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1. PURPOSE

The primary purpose of the qualification is to provide learners with a foundation of basic project management
knowledge and skills which can be used to build further project management related competencies. Learners
will become competent as effective project team members and will be able to provide administrative support
to a project manager and team members. They will be able to provide assistance to a project manager of
medium to large projects. Through the elective component learners will have the option of specialising in
either becoming competent in planning, executing and controlling small, simple projects, or in technical areas

to support project management processes.

Qualifying learners working on a project will have the necessary knowledge, skills and attitudes to function
more effectively and in a professional manner, add value to their job performance and enhance their ability to
follow and implement policies and procedures. On achieving the applied competencies of the Qualification,
learners may advance their career opportunities further into project administration, support services or

management within an organization, in all sectors

2. RATIONALE FOR THE QUALIFICATION

The (Further Education and Training Certificate) FETC: Generic Project Management, NQF level 4
Qualification replaces the National Certificate: Generic Project Management. It caters for the current and
future needs of those working on projects, in a general skills-set that is not sector-specific. The Project
industry is integral in the global business environment and skilled practitioners are required to meet the

demands of the industry, providing significant benefits to individuals, global corporations and the country.

Projects are diverse in their nature, so a wide range of competencies is required to manage them and other
similar systems and programmes. This qualification aims to provide the foundation, or the initial skills required
for an individual in an organisation to conduct projects successfully; be an effective project team member;
undertake a range of project management administration or support tasks and contribute to the planning and
execution of projects or sub-projects. It is designed for people working in a project environment as a team

member, project administrator or leader of a small project/sub-project.

The Qualification gives accessibility and flexibility to the unemployed and employed. The level of flexibility
reflects the multiple job roles, organisational requirements and changing technological nature of the industry

and also allows the individual to work towards a nationally recognised Qualification.



3. LEARNER ACCESS

Open access, bearing in mind the requirements of 'learning assumed to be in place' and that the learner has
access to a work environment where management practice can be implemented. It is preferable, however, for

the learner to be in possession of a Senior Certificate.

4. QUALIFICATION RULES

The Certificate is made up of a planned combination of learning outcomes that have a defined purpose and

will provide qualifying learners with applied competence and a basis for further training.

The Qualification is made up of Unit Standards classified as Fundamental, Core and Elective. A minimum of
one hundred and fifty (150) credits is required to complete the Qualification.

In this Qualification the credits are allocated as follows:

® Fundamental: 56 credits;
e (Core: 66 credits and

® FElectives: 14 credits.

5. DESCRIPTION OF THE MODULES AND LEARNING OBJECTIVES

The learnership is offered in the sequence of the modules below however, as each workplace has different
needs, the sequence can be adapted to suit the specific needs of a workplace and some of the modules

(especially the smaller modules) can be clustered.

Learners may be given the opportunity to start with Module 12 right at the beginning of the learnership. The
learning materials provide sufficient projects in the individual modules; therefore, no further additional projects

are required.
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The Nature of a Project
Different Structures
Stakeholders

Project Objectives

Project Scope

Project Scheduling

Project Cost Management
Project Document Management
Project Risk Management
Project Quality Management
Project Change Control

The Project Team
Supervising a Project Team

Reporting Progress and Problem Solving
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Understanding a project

Preparing for a project

Managing a project 1

Managing a project 2
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