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FURTHER EDUCATION AND TRAINING CERTIFICATE
Generic Management NQF Level 4

With specialisation in: Skills Development Management




1. PURPOSE

The person acquiring this qualification will be able to manage first line managers in an organisational entity.
First line managers may include team leaders, supervisors, junior managers, section heads and foremen. The
focus of this qualification is to enable learners to develop competence in a range of knowledge, skills,

attitudes and values including:

® |[nitiating, developing, implementing and evaluating operational strategies, projects and action plans,
and where appropriate, recommending change within teams and/or the unit so as to improve the
effectiveness of the unit;

e Monitoring and measuring performance and applying continuous or innovative improvement
interventions in the unit in order to attain its desired outcomes, including customer satisfaction, and
thereby contributing towards the achievement of the objectives and vision of the entity;

e Leading a team of first line managers, by capitalising on the talents of team members and promoting
synergistic interaction between individuals and teams, to enhance individual, team and unit
effectiveness in order to achieve the goals of the entity;

e Building relationships using communication processes both vertically and horizontally within the unit,
with superiors and with stakeholders across the value chain to ensure the achievement of intended
outcomes;

®  Applying the principles of risk, financial and knowledge management and business ethics within
internal and external regulatory frameworks in order to ensure the effectiveness and sustainability of
the unit;

® Enhancing the development of teams and team members through facilitating the acquisition of skills,

coaching, providing career direction, and capitalising on diversity in the unit.

The skills, knowledge and understanding demonstrated within this qualification are essential for the creation of
a talent pool of experienced and effective middle managers that represents the demographics of the South
African society. This qualification will create a leadership cadre for the South African society throughout

multiple industries and sectors both private and public

2. RATIONALE FOR THE QUALIFICATION

The National Certificate: Generic Management, NQF Level 5 forms part of a learning pathway of management
qualifications across various sectors and industries. It is specifically designed to develop management
competencies required by learners in any occupation, particularly those who manage first line managers. The
qualification builds on the FETC: Generic Management and further develops the key concepts, principles and
practices of management that will enable learners to lead, manage, organise and control first line managers
and team leaders. The learners will typically be managers who have other junior managers or team leaders
reporting to them. In smaller organisations or entities, the managers could primarily be responsible for

managing the supervisors and staff within their section, division or business unit.



The scope of generic management covers five domains: leadership, managing the environment, managing
relations, managing knowledge and the practice of management. This qualification addresses each of these
domains with generic competencies, so that it allows learning programmes to be contextualised for specific
sectors and industries. It reflects a similar design to the FETC: Generic Management, in that it provides
opportunities for learners to transfer between various specialisations within management. This leads to the
strengthening of management competencies and will enable managers at this level to manage successfully

systems, processes, resources, managers and teams in their various occupations and contexts.

This qualification is further intended to empower learners to acquire the knowledge, skills, attitudes and values
required to operate confidently as individuals in South African communities and to respond to the challenging
economic environment and constantly changing world of work. Ultimately, this qualification is aimed at
improving the effectiveness and leadership abilities of middle managers in various occupations in South
Africa, in private and public business entities as well as non-governmental organisations. For this reason, the

word 'entity' includes a company, business unit, public institution, small business or non-profit organisation.

3. LEARNER ACCESS

It is assumed that learners have communication and mathematical competence at one level below that
required for the fundamental components of the qualification. (Communication at NQF Level 4; Mathematical
Literacy at NQF Level 4).

4. QUALIFICATION RULES

This qualification is made up of Fundamental, Core and Elective unit standards and a minimum of 249 credits

is required to complete the qualification.

Fundamental Component:

e All unit standards totalling 49 credits are compulsory.

Core Component:

e All unit standards totalling 78 credits are compulsory.

Elective Component:

® | earners are required to select unit standards totalling a minimum of 35 credits.

After the registration of this qualification, new learning areas, or work contexts, may be identified which more
apply suit a particular situation. Furthermore, other external factors, such as legislation and changes in

technology, may impact on the content and suitability of the qualification. Therefore, appropriate unit



standards at an acceptable NQF Level, may be used as additional elective options, provided approval to do

so is received from the relevant Education and Training Quality assurance body (ETQA).

5. DESCRIPTION OF THE MODULES AND LEARNING OBJECTIVES

Fundamental Modules

Generic Management
Module 1

Operational Management
Module 3

Core Modules

Generic Management
Module 1

Relationship/People’s Management
Module 2

Operational Management
Module 3

Fundamental

Fundamental

Fundamental

Fundamental

Fundamental

Fundamental

Fundamental

US Type

Core

Core

Core

Core

Core

Core

Core

Core

Core

12433

120300

252026

252036

252040

252042

252022

252044

252027

252037

252029

252035

252034

252025

252032

252020

Unit Standard Title

Use Communication Techniques effectively

Analyse leadership and related theories in a work context

Analyse leadership and related theories in a work context

Apply mathematical analysis to economic and financial
information

Manage the finances of a unit

Apply the principles of ethics to improve organisational culture

Develop, implement and evaluate a project plan

Unit Standard Title

Apply the principles of knowledge management

Devise and apply strategies to establish and maintain
workplace relationships

Build teams to achieve goals and objectives

Lead people development and talent management

Lead people development and talent management

Monitor and evaluate team members against performance
standards

Monitor, assess and manage risk

Develop, implement and evaluate an operational plan

Create and manage an environment that promotes innovation



Unit Standard Title

252021 Formulate recommendations for a change process

Managing Skills Development
Module 4

252043 Manage a diverse work force to add value

Elective Modules

Unit Standard Title

Develop and implement a strategy and action plans for a team,

Elective 15219 department or division

SO O DL ERER LuChls Elective 11911 Manage individual careers
Module 2
Set, monitor and measure the achievement of goals and
Elective 15220 objectives for a team, department or division within an
organisation

Coordinate planned skills development interventions in an

Elective 15232 .
organisation
Managing Skills Development . Implement skills development as workplace learning to support
Elective 116926 o .
Module 4 organisational transformation
Elective 252041 Promote a learning culture in an organisation

Visit www.ikhwezitraining.com for any further information or contact us directly at info@ikhwezitraining.com
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